
40% of AI agent projects
are about to be cancelled,
and it isn’t what you think.

40%



The problem was never
that they couldn’t build

Someone sold them a lie, and the
lie was “the model is everything”



What the data says about the other 95%

40% 79% 80%

89% 15% $117,558 10–20×



70%+ ~130 95% 24

No map, no frame of reference,
no idea where you stand

I built the thing that answers this,
and still watched good people miss it



This is why we start with an
assessment, not a model

The one decision nobody told
them they were allowed to make





Six questions to ask before
you build, or build any further

1 Is the business case real?

2 Is the data you need actually usable?

3 Will it fit the systems you already run?



4 Does someone own the outcome?

5 Do you know what it costs
at ten times the volume?

6 Can you prove it worked, or didn’t?
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